Kelsey Grammer and the cast of 'Frasier' provide NBG with a sure
cure for the ratings blues . By Tom O'Neill . Phototraphs

loy Jon Ragel

THIS IS NO ORDINARY RUN-THROUGH ON STAGE25 AT PARAMOUNT STUDIOS,IN

Hollywood. \7ord was receivedearly this morning that NBC president'Warren
Littlefield would be makin g a rare appearanceon the set of Frasier,the network's
top-rated new sitcom, to personally thank the cast and crew for their hand in
helping replumethe batteredfeathersof the third-placepeacock.But despitethe
presenceof NgC frontmen - conspicuousin their crisp blue suits and perfectly
coiffed hair - the Frasier gang is preoccupied more with a cute little girl chat-

T H
t erin g a w a y i n th e b l e a ch e rs.A cco mpanied by a wom an pr esum edto be her
mot h e r , t h e c h i l d 's o th e rw i se i mp e rmissiblebehavior has been all but sanctioned by the funny facesand little waves directed her way by the show's star,
Kelsey Grammer. Shortly after Littlefield's arrival (with an entourage includin g a h a n d l e r b e a ri n g a w h i te w i cke r basketladen with gifts) , Gr amm er confirms suspicionsby introducing the child as his two-year-old daughter, Greer.
Now, the presenceof an illegitimate child on a Hollywood set is hardly news,
but in the context of Grammer's turbulent personal life and sudden arrival as
the star of his own sitcom, it has added significance.For the 39-year-oldactor,
who lost a father, a sister and two stepbrothers in tragic circumstancesand, by

his own admission,has never really known what it's like to be part
of a family, becoming acquainted with the child he was previously unable to seeparallels his character on Frasier. "This show is
about discovering a family that never existed," says Grammer a
few days later, "but will now exist by the virtue of their being
thrown together again." The twice-divorced actor, who lives
alone, saysthe show is "providing me an education about what a
family is. Like a iittle training ground for when I finally have one."
The joys of family life were hardly what the executivesat NBC
had in mind when they gave the go-ahead to writer-producers

A day in the life of rv's
'Frasier'(clocl<wise, om
fr
right):DauidHydePierce

promised the nervous producers, "but there is a living room."
That living room, in a majesticallyappointed high-rise,has been
the sceneof some of the funniest and most poignant moments of the
new TV season.By bringing Dr. Frasier Crane home to Seattle after
he divorced his wife, Lilith, and lost custody of Freddy, the writers
upped the comic ante by thrusting his recently incapacitated and
emotionally remote father, Martin (John Mahoney), on him. The
incredible buzzcreated by the pilot causedNBC to award Frasier the
highly coveted time slot behind Seinfeld, their biggest drawing card.
The serieshas more than lived up to NBC's expectations, pulling
in ratings worthy of its predecessor
and, more important, retaining
most of Jerry and Elaine's fans.

andJaneLeeues
getclose;
Grammer gets fluffed;
Peri Gilpin and Leeues
fight it out in wardrobe;
Paul Cusimanostandsin
for JohnMahoney(that's
the dog's stand-in on
the table);and backstage,
Mahoneysbaresan inside joke with Leeues.

David Angell, David Lee and Peter Casey to develop the highly
anticipated and only official spinoff to Cheers- one of the most
popular situation comedies ever. "I think they expected another
gang comedy at the workplace," says Casey,who, along with his
partners (the trio is affectionately known as "two Davids and
Peter"), wrote Cheersfor three-and-a-half years before taking off
to create the airport comedy Wings.
Littlefield, in particular, remembers the pitch like it happened
only yesterday. "They sat on the couch," saysthe lightly bearded
executive (who Grammer proclaims is the long-lost brother of
Timothy Busfield for their striking resemblance),"and said,'\7e're
shocked, and maybe you'll be, too, but we're presenting to you:
Frasier, a family comedy.' "
"!(hat? You guysdoing a family comedy?" Littlefield responded. It wasn't just that the three had firmly establishedthemselves
as the writers of hip, smart and decidedly undomesticated comedy, but also that Lee and Caseyhad made no secretabout their disdain for the genre after six years of indentured servitude at The
Jeffersons ("I wanted to do something not remotely like it,"
declaresLee, with a shudder).
But after much soul-searching, they decided the family route was
the only way to go. "It's not Mom and Dad and a couple of kids,"
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B A C KO N S T A G E2 5 , A
cavernous soundstage
where for nine years
Grammer was simply
a cog in the wheel of
the Cheers machine,
it's obvious that the
actor has taken on a new role. Bleary-eyed and dressedin his
typical rehearsal uniform - tie-dyed T-shirt, tattered shorts and
moccasinswithout socks * he ambles about with a commanding
rhough understatedauthority.
Between drags on a cigarette and trips to the catering table,
Grammer glad-hands the crew (many of them wearing cHEERS
1OrHANNIVERSARY
T-shirts) and engagesin small talk with his
cast-mates. Admired by his colleagues, Grammer seems to
enjoy his role as a series star but, like any figurehead, snaps
to the defensewhen he thinks his kid is being given short shrift.
During a break, a staffer announces the ratings for the previous night's broadcast: two percentagepoints behind Seinfeld,
making it the second-most-watched show of the evening. As
everyone breaks into applause, a writer proclaims, "'We really have a loyal following now!"

z
o

"'S7ealways have," Grammer shoots back. "NBC is just misreading our audience."
Later, sitting on a couch in his somewhat cramped office (an
upright piano is the main culprit) Iocated behind the audience
bleachers,Grammer explains that his irritation with the network
is the result of seeing a promo for last night's episode. "They
pitched it as 'Frasier goes to a funeral and gets a date,' " fumes
the actor, when, in fact, nothing of the sort happened. Grammer
thinks NBC still doesn't trust that his show's exceptional ratings
are anything but holdovers from their Seinfeldlead-in. "They're

"We're really zipping along here," remarks the script supervisor.
"lfell, there's no dog scene," says Lee.
"Good," barks Grammer. "F--- the dog."
To the titters of the assembled,Grammer smiles and takes up
his next position.
Vhile the cast is actually quite fond of Moose, the three-yearold Jack Russell terrier that plays Eddie, they do seemexasperated at times by the attention - the magazine covers and the talkshow appearance- he has received.As David Angell puts it, "An
actor works all his life to get to a certain position, and then somebody comesup to him and says,'Hey, love the dog!' "
"'We're realizing a little bit of Eddie goes a long way," adds
Casey. "This isn't The Eddie Shotu." Whether Moose's reduced
appearanceson Frasier are out of respectto his human cast-mates
or due to the savvy of the show's creators who don't want to
overuse him, one thing is certain: No one's complaining (much),
least of all Grammer. "He's huge," concedesthe actor, shrugging.
" We'll all make money off him. I don't have a problem with that. "

ASVETERANS
DAVIDSAND PETERKNE\TTHE KEY
OF CHEERS,THETTiYO
to a successfulsitcom is developing the right ensemblechemistry.
From the outset, they had their eye on lauded stage and screen
Backstage drama (clockwise, from top): A conactorJohn Mahoney (Moonstruck, Say Anytbing). The producers
templatiue Maboney uaits for the show to
hadn't forgotten his guest spot on Cheers from several seasons
begin; Grammer and Leeuesget pretty before
back. Playing a sleazyadvertising man hired to come up with a
the cameras roll; during rehearsal, Grammer
jingle for the bar, Mahoney sang and danced his way through a
confers with execwtiue producer Dauid Lee performance reminiscent of his Tony Award-winning turn in
Broadway's House of Blue Leaues.
and co-executiueproducer Christopher Lloyd.
Mahoney was wfazed, by playing a character severalyears oldtrying to appeal to some sensational bulls---," says the actor. er than his own age, 53, but said he'd have to see a script before
"They just don't get it. If NBC understood that our audienceis making a decision. The pilot sold him. "It was the best I'd ever
seen," says Mahoney in the friendly Midwestern accent that
not really interested in whether or not Frasier gets a poke, they
belieshis British roots. ( "I worked very hard to lose that accent,"
wouldn't run such crap."
says the actor, who came to America when he was 20.) To the
In fact, the show has proved itself according to the standard
"snobs" who say he's wasting his talent on a sitcom, the actor
industry assumption that a new show can only count on holding the audiencefrom the previous show for its first two episodes. has this rebuttal: "I'd rather do a good sitcom than a bad
Broadway play. This is the sort of thing that anybody with a
If the Seinfeld audience didn't like Frasier, they surely would have
tuned out by now. In general, though, the Frasier cast seems brain would be proud to be a part of."
Another Brit, Jane Leeves (she played Miles' girlfriend on
nothing but thrilled to be working on a hit series,and Grammer's
Murphy Brown), eventually won the role of Daphne, Martin's
testinesson the ratings issue is the only evidenceof irritation.
'Well,
home-careprovider - but not before proving herselfto Grammer.
almost the only evidence.
"I didn't want to do Nanny and tbe Professor," says Grammer
..LI,T,S
MOVETo THE NEXTSCENE,''YELLSDAVIDLEE,SHEPHERDING with an amiable smirk. The panic-stricken producers beggedtheir
the cast through rehearsal (this is Lee's second episode directing). reluctant star to come in and read with Leeves.He agreed, but with
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'Frasier'
Continued from page 58
aborted. (In addition to daughter Greer,
whose mother, Barrie Buckner, is a makeup artist, Grammer has a daughter named
Spencer, 9, by his first wife, Doreen
AIderman.)
"He's a very complex man who's had a
lot of problems in his life," says Mahoney
of his co-star. "But he never brings any of
that with him. Neuer."
The producers admit that Grammer's turbulent history was a consideration when
they embarked on the show. "In the early
'How's
stagesof discussions,NBC asked,
Kelseybeendoing?' " confidesCasey."And
Jimmy Burrows said he was a rock in the
last two years of Cheers-in terms of being
responsibleand having his act together."
Ultimately, the decision to proceed with
the show and its star belonged to Littlefield. "I have beenconcernedand voiced
my concern at times in Kelsey's life," says
the NBC president. "But I had no hesitation
when he said he was ready and wanted to
do the show. I knew he was ready, and I
believed in him."
Grammer certainly appearsto have consciouslysmoothed out some of the wrinkles
in his life. "Part of my decision to resolve my

situation [by divorcing Csuhany] was out of
respect for the upcoming obligation of this
show," saysGrammer. "I knew I would not
be able to do well if my personal life were
still in that position.'lfhen I look at it now,
it was just a smart move." And how's his
personal life now? "Pretty much on hold."
But sometimes it can't help but seep
through. Earlier this season,a sceneabout a
parent's infidelity "really struck some chords
in Kelsey," saysMahoney. "It was tough acting it with him. I just felt like putting my arms
around him and comforting him."
GRAMMERFOR
BUTIT,SNOT JUSTKELSEY
whom the successof Frasier is a personal
as well as professional triumph. For
'Warren
Littlefield, who got his start at
NBC working on the development of
Cheers, the exceptional showing of a series
he personally championed is particularly
rewarding. Frasier has helped erase the
crushing blows NBC has endured during
the last two years,including the retirement
of Johnny Carson, the loss of their two
most successful half-hour shows ever
(Cosby and Cheersl and the humiliating
defection of David Letterman to CBS.
So with this, his secondvisit to the set (the
last one had him serving the cast breakfast
in an apron), the embattled executive can

perhaps be forgiven some of his exuberance
- "You're Number One in households!" he
gushes.l'Number One in the universe!" But
before Littlefield presents the cast with gifts
(Tiffany paperweights for the humans, chocolate bones for the dog) and has a photo taken with them, Grammer suddenly envelops
him in a bearhug. Both executive and star
seem startled by the sincerity of the gesture.
Releasing Littlefield from his grasp, Grammer quickly falls back into character - the
refuge of all comedians. Taking note of
where Moose has been positioned for the
picture, the actor adopts a stern countenance
and bellows: "Not on my credenzal"
t

Tom O'Neill wrote about tbe battlebehind
the scenesof the daytime talk showsfor
'IlS'lastmonth.
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